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FOREWORD

The COVID-19 pandemic caused by 
the SARS-CoV-2 virus is certainly 
the biggest global challenge today. 

Virtually all countries in the world, the 
entire international community, are fighting 
this threat, trying to stop the uncontrolled 
development of the pandemic, as well as to 
mitigate its effects. In addition to specialized 
services, armed forces of most countries 
affected by the pandemic also participate in 
these activities.

Also in Poland, the potential of the Polish 
Armed Forces (PAF) has been engaged to 
counteract the COVID-19 epidemic and 
to support the non-military system. PAF 
are trained, equipped and prepared not 
only for a war or military threat, but also 
to respond to other threats to national 
security, including a threat as surprising and 
unpredictable as a pandemic.

Therefore, for the past several weeks 
soldiers of the Polish Army have been 
strengthening the borders of the country 
together with the Border Guard, patrolling 
city streets with the Police, transporting 
food and personal protection equipment 
(PPE), carrying out decontamination 
and evacuation of the population at risk, 
and providing their medical personnel, 
equipment and infrastructure to the public. 

All branches and services of the PAF 
participate in these activities, providing 
assistance to numerous civilian entities, 
including local authorities, hospitals, nursing 
homes and non-governmental organizations 
with their specialized capabilities. This 
activity is coordinated by the Ministry of  
National Defense and its subordinate 

commands, pursuant to agreements with 
the heads of relevant departments – 
mainly with the Ministry of Health and the 
Ministry of the Interior and Administration. 
Moreover, Military Task Forces operate 
at the local level, carrying out assistance 
according to the needs of individual voivods.

Since the emergence of the coronavirus 
in Poland, soldiers have already carried out 
hundreds of tasks and about 9,000 soldiers 
and army civilian employees participate in 
countering the pandemic on an everyday 
basis. However, it is impossible to enumerate 
all completed tasks in such a concise 
publication as this bulletin. Therefore, it 
discusses the participation and general 
assessment of the PAF’s involvement in 
counteracting the COVID-19 pandemic in 
Poland. The discussion includes the activities 
of all soldiers – including operational units, 
the Military Police and Territorial Defense 
Forces. 

It is worth mentioning that Doctrine and 
Training Centre of the Polish Armed Forces, 
in addition to conducting its routine tasks, 
has been publishing bulletins, for several 
weeks, on various aspects of the fight 
against the pandemic as well as its current 
and expected repercussions (including  
disinformation in the time of the pandemic 
or its economic and geopolitical effects). 
We assume that the PAF’s participation in 
fighting the pandemic is, in the common 
opinion of all soldiers, our duty – a moral, 
professional and patriotic duty. In this way 
we can pay off, at least in part, a debt of 
gratitude to the society, which by paying 
taxes, maintains „its army” and speaks 
about the PAF with positivity and kindness.
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PANDEMIC OUTBREAK  
AND POTENTIAL SCENARIOS

1. SCENARIOS

The outbreak of the contagious  
COVID-19 disease, caused by the new 

SARS-CoV-2 virus, began in Wuhan, China, 
in November 2019. The dynamics of the 
virus spreading and the emergence of new 
cases were so high in the following weeks 
that the World Health Organization (WHO) 
announced the state of global epidemic 
threat in January 2020. On 11 March 2020, 
WHO officially announced the pandemic of 
this disease.

By monitoring the global epidemiological 
situation on a regular basis, WHO outlined 
a pandemic plan, recommending that most 
member countries adapt it to their own 
conditions. However, the Global Health 
Security Index (GHS-Index) analysis later 
showed that none of the countries was 
sufficiently prepared for the pandemic, 
given its scale.

Over time, each country developed its 
own plan to fight the coronavirus and exit the 
pandemic. However, the framework created 
by researchers from the American Enterprise 
Institute (AEI) is probably most often cited 
and adapted. They prepared a report:  
National Coronavirus Response. A Road 
Map to Reopening, in which they studied 
the process of combating the pandemic 
on the example of the United States. They 
described step by step how state authorities 
can try to restore normality after a rapid 
increase in morbidity. They distinguished 
four phases of the pandemic.

The first phase of fighting the pandemic 
is to limit the spread of the virus. Shops, 
restaurants, educational establishments and 
places where people can gather are being 
closed. Citizens should limit leaving their 
homes. In this phase, it is very important to 
carry out as many tests for the presence of 
the virus as possible, so that it is possible 
to cut the pathways of its spread, and to 
identify infected people. Such restrictions 
must be maintained until the transmission 

Source: https://www.wojsko-polskie.pl/dgrsz/articles/aktualnosci-w/
2020-04-234-wojska-chemiczne-nieustannie-dziaaja/
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of the virus in the population slows down 
and a steady decline in new cases of 
infection for the next 14 days is recorded. 
Healthcare services must cope safely with 
the effects of the epidemic and look after all 
patients. Every person with virus symptoms 
and people close to them should be tested. 
Once all these conditions are met, it will be 
possible to move to the second phase.

The second phase in the fight is gradual 
opening. At this stage, life may slightly return 
to normal. Educational establishments, 
bars, restaurants and other places will be 
slowly opened, however, maintaining the 
sanitary regime. Certain restrictions should 
be maintained, e.g. in relation to gatherings, 
social distancing or covering the face. These 
actions are necessary so that the pandemic 
does not re-accelerate.

The third phase in the fight is to create 
a protection system and lift all bans once 
the state has effective tools at its disposal 
to fight the coronavirus (vaccine). More 
advanced methods of treating people with 
COVID-19 will be implemented, as well as 
ways to prevent the infection from getting 
serious.

The fourth phase in the fight is to 
prepare for the next epidemic or the 
return of the old one, often with a more 
dangerous and more mutated version of 
the virus. This is due to the fact that the 
coronavirus pandemic has exposed some of 
the problems of countries in the context of 
preparations for a serious epidemiological 
threat, for example the underfunding 
of this healthcare segment. Therefore, 
conclusions should be drawn from the 

Source: https://www.wojsko-polskie.pl/dgrsz/articles/aktualnosci-w/
2020-04-234-wojska-chemiczne-nieustannie-dziaaja/

Source: http://polska-zbrojna.pl/home/articleshow/30838?t 
=Mobilne-laboratoria-do-diagnozowania-COVID-19#

Fig. 1. Potential pandemic scenarios
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current situation and proper preparations 
for subsequent pandemics should be made. 
This will require individual countries to 
increase investments and expenditures on 
the development of medicine and research, 
the modernization of the healthcare system 
as well as medical infrastructure that will 
enable early detection and prevention of 
another pandemic.

There was also a need to establish 
an international strategy, coordinated 
uniform actions and procedures enabling 
the implementation of a common policy 
and the exchange of disease data. The 
rapid outbreak of the pandemic and its 
dynamic spread already forces us to look 
for new, effective solutions. The models for 
controlling the course of infectious disease 
epidemics have been developed. These 
are mainly mathematical models that take 
into account the properties of a microbe, 
such as infectivity, disease incubation 
time, susceptibility of the population to 
the disease and possibly social conditions, 
behaviors, etc. 

The first scenario assumes lack of 
preventive measures, such as increased 
hygiene requirements, restrictions on 
movement, the participation in assemblies, 
etc. Cases of infections will therefore quickly 
increase in number. The second scenario – 
assuming the use of preventive measures 
– states that eventually many people 
will be infected, but the process will be 
significantly slowed down and spread over 
time. What is the difference? Implications 
for the healthcare system. Although the 
vast majority of infected people are gently 
affected by the disease, some of them still 
require hospitalization. In the first scenario, 
a fast increase in morbidity means hospital 
overload and the potential for a collapse of 
the healthcare system. Beds, equipment, 
and personnel to care for the patients 
suffering from COVID-19, as well as other 
diseases, may be insufficient. Hospitals 
were facing this challenge, for example 
in Lombardy. In the second scenario – 
assuming a flat number of cases spread over 
time – the healthcare system is able to carry 
out its tasks without major perturbations.

Photo credit: Polish Ministry of Defense
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Fig. 2. Total number of cases, deaths and recoveries of people with COVID-19 in Poland since 
4 March 2020 (logarithmic scale)

Source: https://github.com/CSSEGISandData/COVID-19

2. POLAND

The first confirmed case of coronavirus 
infection in Poland was detected 

at the beginning of March 2020. The first 
as well as subsequent cases were brought 
from abroad, from infected areas, where 
the number of infected people had often 
reached from several to several tens 
of thousands. In response, the Polish 
government quickly introduced radical 
restrictions and prohibitions. In the interest 
of public health, sanitary controls were 
ordered at the border; bars, restaurants, 
cinemas, stadiums and shopping centers 
as well as schools, kindergartens and 
nurseries were closed; strict restrictions 
were imposed on churches; mass events 
were canceled. Soon, the situation 
forced the closing of borders and the 
introduction of the state of epidemic in 
Poland, which gave the Polish authorities 
further measures and tools to fight  
COVID-19. Remedial actions put our 
country in the second scenario. They are 
aimed at avoiding the rapid spread of the 
virus, „flattening the disease curve”, so that 

the epidemic trajectory translates into the 
lowest number of infections and deaths. 
Another step was introduced to limit the 
spread of infection, that is isolating infected 
cases (including the creation of isolation 
rooms for people in quarantine). This due 
to the fact that we are dealing not only with 
cases dragged from abroad, but also with 
native infections (horizontal transmission) 
of people having contact with the infected.

Recalling the phases of pandemic 
development, it should be noted that at 
present (as of 30 April 2020) Poland still 
remains in the first phase. However, we 
can observe the positive effect of various 
government interventions and activities 
aimed at “flattening the epidemic curve” 
and reducing the inflow of patients. It gave 
the necessary time for better preparation 
of the healthcare system for the admission 
of patients, in order not to compromise its 
performance and not to lose control over 
it. Forecasts indicate that the peak of the 
disease is still ahead of us. Nevertheless, 
there are 10,000 beds ready for COVID-19 
patients all over the country, of which only 
a part is occupied at present. This applies 
to both infectious hospitals and designated 
COVID-19 hospitals (transformed for the 
purposes of fighting the epidemic).

Photo credit: Polish Ministry of Defense
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Certain problems that occur in the 
fight against the pandemic, not only in 
Poland, but also in most countries, are also  
a derivative of existing limitations of 
expenditures for infection diagnosis 
and control. Low attractiveness of the 
specialization in infectious diseases, medical 
microbiology and epidemiology results in a 
decreasing number of specialists in these 
fields. All humanity wrongly believes that 
plagues and epidemics belong to the past 
and that nothing threatens us. However, the 
new dangerous coronavirus has resulted in 
the situation that we now all need to revise 
and re-evaluate our views on this subject.

From the beginning of the emergence of 
COVID-19 disease in Poland, we can observe 
exceptional patience and discipline of the 
society, which is subject to such numerous 
and burdensome restrictions. The simple 
human solidarity must also be emphasized. 
Noteworthy, for example, is the respectable 
attitude of the owners and staff of catering 

companies and restaurants who prepare 
and serve meals for medical personnel as 
well as the sacrificial work of volunteers or 
sewing face masks and protective suits by 
ordinary people.

All uniformed services of the Republic 
of Poland, pursuit to their mission, 
participate in activities aimed at limiting the  
pandemic, including the soldiers of the 
Polish Armed Forces (PAF). They support the 
Border Guard at the state borders, patrol 
city streets together with Police officers, 
provide transport of people, equipment as 
well as PPE and hygiene products, disinfect 
potentially contaminated places and 
support local administrative authorities with 
their specialized capabilities. The scope of 
these activities as well as the involvement 
of the Polish Armed Forces in counteracting 
the pandemic and specific forms of their 
support to society will be discussed later in 
this study.

COVID-19 in Poland - Timeline

Photo credit: Polish Ministry of Defense
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3. REPERCUSSIONS

The coronavirus pandemic is the 
beginning of a global change. The 

virus has remodeled our thinking about the 
economy and society. Most governments 
have had to hibernate their economies, 
protecting people from the spread of the 
disease that we have never seen before. 
At present, no one can predict what the 
economy will be like after COVID-19, as 
well as the scale of the expected crisis, GDP 
decline, unemployment, etc. 

Will social life and interpersonal contacts 
change in the coming years? What will they 
be like? Social distancing is a new trend 
of keeping a safe distance from others to 
reduce the risk of coronavirus spreading. 
It is also a live social experiment in which 
many countries have decided to close 
their borders, as well as shops, restaurants 
and schools, limit religious rites, prohibit 
movement and order people to stay at 
home. The lockdown involved ¼ of the 
world’s population.

COVID-19 has also other medical 
aspects. The lack of contact with others 
poses a huge risk of post-traumatic stress  
disorder (PTSD), which can develop in 
people constantly bombed with all the 
information about the risk of illness, deaths 
and funerals, but also about unemployment, 
bankruptcies and dismissals. This is a real-
risk situation in the lives of many people, 
and it may result in fear, anxiety and stress.

The pandemic and its negative 
consequences have taken away from us 
the opportunity to meet higher needs. It 
also means that consumption is no longer 
the most important thing – safety is much 
more important now. Apocalyptic vision? 
Not necessarily. Although the COVID-19 
pandemic has shown limitations in the 
epidemic preparation in many countries as 
well as has exposed the imperfections of 
healthcare systems, the coronavirus will not 
be the last threat to countries and societies. 
The most important thing is that we all draw 
the right conclusions and take constructive 
actions in anticipation of new threats and 
challenges of the future.

Photo credit: Polish Ministry of Defense

Photo credit: Polish Ministry of Defense
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POLISH ARMED FORCES RESPONSE 
TO COVID-19

The first mission related to the 
involvement of the Polish Armed 
Forces in counteracting the 

pandemic was the transport of Polish 
citizens returning from the Chinese city of 
Wuhan at the beginning of February this 
year by means of Polish Air Force aircraft.

In response to information about the 
exponential increase in the number of  
COVID-19 cases in China (including deaths), 
on 5 February this year the Chief Sanitary 
Inspector of the Polish Armed Forces issued 
recommendations on the implementation 
of preventive measures. In addition to 

the procedure for dealing with people 
returning from China or showing symptoms 
of COVID-19, they contained a number 
of recommendations for continuous 
monitoring of the epidemic situation, 
achieving the ability to conduct diagnostic 
tests, to organize quarantine and to secure 
soldiers of Polish Military Contingents 
outside the country. In addition, the Chief 
Sanitary Inspector of the Polish Armed Forces 
asked the Chief Pharmaceutical Inspector 
of the Polish Armed Forces, commanders 
of Military Preventive Medicine Centers, 
Director of the Military Institute of Hygiene 

and Epidemiology, directors/
commanders of Military 
Hospitals and operational 
level commanders to carry out 
preventive and preparatory 
tasks in their areas of 
responsibility. At that time, 
the new virus and the disease 
it caused were still under-
explored, and there was a lack 
of certainty as to what kind 
of countermeasures would 
be appropriate. Gradually, 
however, this knowledge 
increased. At the same time, it 
was only a matter of time before 
the virus reached Poland.

In response to the first case 
of confirmed infection on the 
territory of Poland, which took 
place on 4 March, the next day 
the Chief Sanitary Inspector of 
the Polish Armed Forces issued 
recommendations in relation to 
the current epidemic situation, 

Po
lis

h 
re

sp
on

se
 to

 C
O

VI
D-

19
 

O
bs

er
va

tio
ns

, I
ns

ig
ht

s,
 L

es
so

ns

LEGAL REGULATIONS
The operations of the Polish Armed Forces to support civilian 

authorities in counteracting the pandemic are conducted in accordance 
with the following legal regulations:

National regulations:

• The Constitution of the Republic of Poland
• Act on common duty to defend the Republic of Poland
• Crisis management law
•  Act on preventing and combating infections and infectious 

diseases
•  Act on special solutions related to the prevention, 

counteracting and combating the COVID-19, other infectious 
diseases and related crises 

MOD regulations related to: 

•  Military Sanitary Inspection
•  Use of the Polish Armed Forces units to support the Border 

Guard and Police
•  Support of the Polish Armed Forces to the activities related 

to preventing the spread of the SARS-CoV-2 virus
•  Preparation of quarantine centers for soldiers and army 

civilian employees
• Assigning the detached Polish Armed Forces assets to support 

public administration bodies
•  Creation of crisis intervention teams by the Polish Armed 

Forces
•  Training soldiers in obtaining the ability to provide medical 

support to troops and public administration bodies
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DOCTRINAL ASSUMPTIONS

referring not only to the presence of the 
virus on the territory of Poland, but also 
to the emergence of new large pandemic 
outbreaks outside China, mainly in Western 
Europe and Iran. The key recommendations 
included:

 ͳ  limitation of trainings, workshops 
and mass events, especially the in-
ternational ones;

 ͳ  the need to conduct epidemic 
surveys for staff returning from 
abroad and to send them to an ap-
propriate Military Preventive Medi-
cine Center;

 ͳ  compliance with hygiene guidelines, 
the use of PPE and disinfectants as 
well as conducting training and  
information activities in connection 
with SARS-CoV-2.

On 6 March, General Staff of the Polish 
Armed Forces sent the recommendations 
to the operational level commands, and 
then to individual units, thanks to which the 
knowledge about the threat was gradually 
disseminated and behaviors that could 
increase the risk of further virus expansion 
were limited. This was ahead of the first cases 
of the SARS-CoV-2 infection in the Polish 
Armed Forces, but could not completely 

The operations of the Polish Armed Forces to support civilian authorities in counteracting the pandemic are 
conducted in accordance with the following national doctrinal documents:

1.  Non-Article 5 Crisis Response Operations – DD-3.4(A) 
• the scope of tasks of military forces in crisis response operations includes: threat monitoring, 

evacuation of the affected population, participation in the protection of property, medical 
assistance, providing support with military technology and equipment, isolation of crisis areas and 
others.

2.  Military Contribution to Humanitarian Assistance – DD-3.4.3(A)
•  military contribution to humanitarian assistance may encompass: providing assistance to civilian 

entities in the implementation of tasks aimed at alleviating human suffering - including: medical 
assistance and performing sanitary and anti-epidemic tasks.

3.  Civil-Military Cooperation – DD-3.19(A)
•  civil-military cooperation includes among others: coordination of medical cooperation and 

provision of basic needs of the population (safety, protection, food, water, energy, sanitation).
4.  Territorial Defense Forces Operations – DD-3.40 

•  the nature of these forces consists in close cooperation with the local administration and non-
military system in counteracting non-military threats, including natural disasters.

5.  Military Police Operations – DD-3.2.3.3(A)
•  formation of the Polish Armed Forces equipped with powers to ensure public order, protect the 

life, health and property of the population, evacuate them and isolate crisis areas.
6.  Force Protection – DD-3.14(A)

•  Force Protection includes Force Health Protection which deals with conservative medicine and 
disease control, counteracting possible health threats (including environmental), as well as the 
implementation of necessary sanitary measures.

7. Medical Support – DD-4.10(A)

•  one chapter of this doctrinal document is devoted to military medical support during crisis 
management. Therefore, it also refers to the current situation - the state of the pandemic in Poland. 
It discusses supporting activities provided by military assets to public administration bodies.

8. Instructions on sanitary and anti-epidemic protection of the army during peace, crisis and war

•  the document refers to many aspects of sanitary protection of the armed forces members and 
indicates necessary measures to be implemented in this respect, which also applies when soldiers 
perform their duties to counteract the pandemic.
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Photo credit: Polish Ministry of Defense

prevent them, at least due to the 
degree of the PAF’s involvement 
in many (also international) 
projects. As a result of further 
developments, which include the 
increase in the number of infected 
people and their dispersed location, 
increasing knowledge of COVID-19 
and subsequent decisions of state 
authorities, the PAF authorities 
took further actions to counter 
the pandemic, expanding and 
modifying the existing solutions. 
On 12 March the Chief Sanitary 
Inspector of the Polish Armed 
Forces issued recommendations 
on the organization of quarantine 
(amended on 23 March). In 
addition, groups of soldiers of 
Territorial Defense Forces were 
directed to support airport services, 
and cadets of military universities 
were assigned to support the 
society through the distribution of 
food and medical supplies to the 
most deprived. As early as on 19 
March, recommendations were 
issued regarding the protection 
of consumers’ health in military 
mass caterers, which were then 
implemented in the military 
supporting units operating dining 

facilities. It is estimated that without such 
activities, in a situation where the first 
cases of infected soldiers occurred, there 
would be a much more rapid, uncontrolled 
increase in the number of patients.

The efforts of General Staff at that time 
were aimed at finding a balance between 
the tasks related to counteracting COVID-19 
and the need to constantly maintain the 
level of combat readiness. At the same 
time, the Chief of General Staff of the Polish 
Armed Forces was providing substantive  
support to the Minister of National 
Defense in commanding and controlling 
forces assigned to counter the pandemic. 
Therefore, on 11 March this year a dedicated 
COVID-19 reporting system was launched 
to provide continuous information supply 
on the pandemic’s progress necessary to 
maintain high situational awareness. The 
same order included information on strict 
application of current sanitary authorities’ 
recommendations and limitation of 
(especially international) business trips 
to the necessary ones. On 16 March, the 
possibility of remote work for part of the 
military was introduced, to be used in 
justified cases. However, the commonness 
of this mode of work had to be limited by the 
need to maintain constant combat readiness 
and to protect classified information.
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At the same time, the Minister of 
National Defense, carrying out his tasks 
under the national crisis response system, in 
consultation with the Minister of the Interior 
and Administration, began to designate 
the PAF’s assets to support the activities 
of other state services. First of all, due to 
the fact that the first COVID-19 cases were 
brought from abroad, the key to limiting the 
increase in the number of new cases was 
to strengthen the protection of the state 
border, which was temporarily closed from 
15 March by the ordinance of the Minister of 
the Interior and Administration. Restoration 
of the border in the Schengen area, which, 
unlike the eastern and northern borders of 
Poland (which are also the border of the 
European Union) does not currently have 
a permanent border infrastructure, was 
a significant challenge for the Border Guard 
forces. In order to remedy these difficulties, 
on 14 March the Minister of National 

Defense issued a Decision No. 39/MON 
on the use of the Polish Armed Forces to 
support the Border Guard in protecting the 
borders of the Republic of Poland. From that 
moment, the activities of the Polish Armed 
Forces began to take on an increasingly 
active nature (often going beyond their 
previous experience), aimed at facilitating 
the operation of other state services and 
helping the Polish society in this difficult 
time. It was also necessary to support 
local authorities in providing assistance 
in the supply of food and medicine to 
persons infected with the virus, those in 
quarantine, as well as the elderly and lonely. 
To this end, a decision of the Ministry of 
National Defense of 16 March was issued, 
setting the tasks for the Commander of 
Territorial Defense Forces and the General 
Commander of the Polish Armed Forces, 
Chief of Inspectorate for Armed Forces 
Support and rectors – commanders of 
military academies. By the decision of 18 
March the Operational Commander of the 
Polish Armed Forces was given the task 
to support the Police activities in the field 
of maintaining security and public order, 
bringing under the command the assigned 
units of Territorial Defense Forces, General 

Mariusz BŁASZCZAK
 

Minister of National Defense:

„Soldiers of the Polish Armed Forces are 
involved in the fight against the pandemic 
from the very beginning. Military aircraft was 
the first to transport the Poles evacuated 
from Wuhan. Currently over 9,000 soldiers 
(daily) are directed to anti-epidemic tasks. 
We are ready to extend our support if 
the need arises. The soldiers seamlessly 
cooperate with civilian authorities, the 
Police and the Border Guard. Every day 
they patrol the borders and the streets 
of our cities, check on the people under 
quarantine, deliver medical equipment, 
food and personal protection equipment. 
Military medics are on duty in hospitals, 
and psychologists run a special hotline. Our 
hospitals and laboratories work using the 
full potential of people and equipment. It is 
worth emphasizing that more than 80% of 
Poles trust the Polish Army and support us in 
our efforts to fight the coronavirus” (source: 
https://www.defence24.pl 21.04.2020).
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Command of the Polish Armed Forces and 
Inspectorate for Armed Forces Support. 
After the declaration of the epidemic on 
the territory of Poland on 20 March, the 
Minister of National Defense issued the 
Decision No. 101 of 22 March on organizing, 
in accordance with the principles set out in 
the recommendations of the Chief Sanitary 
Inspector of the Polish Armed Forces, four 
quarantine centers for soldiers and army 
civilian employees. The Decision No. 103 
of 23 March to support the Chief Sanitary 
Inspector and voivods in a much broader 

Fig. 3. Total number of soldiers, army civilian employees and military equipment used for counteracting COVID-19

scope than before, was an extension of 
previous ad hoc efforts. It included support 
in: conducting sanitary and epidemiological 
control, distribution of food, drugs, medical 
devices and materials, emergency energy 
supply and IT support.

After approx. 2 weeks of increasing 
involvement of the Polish Armed Forces in 
April, it stabilized at the number of approx. 
9,000 soldiers and army civilian employees, 
and approx. 1,200 military equipment units. 
However, the variety of tasks performed 

• Establishing sanitary control points at border crossings 

• Transport of people to be quarantined/suspected of being infected with coronavirus 

• Support for the local authorities 

• Support for medical facilities 

• Providing containers/tents 

• Swab collection 

• Decontamination/disinfection activities 

• Support for the Border Guard and the Police 

• Support for the civilians – the supply of food and PPE 

• Designating military facilities for quarantine as well as for the needs of medical services 

• Transport of medical supplies and PPE  

• Evacuation of hospitals and nursing homes 
14

SCOPE OF COUNTER-PANDEMIC OPERATIONS
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has not ceased to grow. The main ones, 
i.e. supporting the Police in patrolling 
the streets, supporting the Border Guard 
through assigning Military Task Forces/
Reinforcement Forces to seal the borders of 
Poland, are continuing to this day.

medical centers and among citizens – also 
by soldiers. For the immediate need of 
disinfection and/or evacuation of people 
in buildings where people infected with 
SARS-CoV-2 have been found, disinfection 
groups are being assigned. For example, 
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Photo credit: Polish Ministry of Defense
However, new tasks have appeared. In 

addition to assistance to services, state and 
local administration, support is also provided 
to non-governmental organizations (NGOs) 
providing social assistance. Hospitals and 
other healthcare entities are supported 
in carrying out diagnostic tests, e.g. swab 
collection. A dedicated 24/7 helpline with 
psychological support was launched. Many 
soldiers donated blood as part of the 
honorary blood donation campaign, which is 
very important in the context of healthcare 
difficulties, as – due to fear of contact – there 
was a significant decrease in the number of 
people donating blood compared to the 
period before the pandemic. Hundreds of 
tons of medical supplies and PPE, which 
were transported by military transport, 
both land and air, were then distributed to 

such disinfection was carried out in the 
building of the Parliament (Sejm) of the 
Republic of Poland. Disinfection and 
evacuation tasks are also carried out in 
nursing homes, where the age of residents 
constitutes a significant risk factor in terms 
of mortality. For the purpose of securing 
the state border, engineering troops were 
building abatises in places indicated by the 
Border Guard. It is a common practice in 
units with appropriate equipment to sew 
face masks and even to manufacture face 
shields. It should be noted that the current 
crisis situation is used by commanders as 
a kind of training ground for subordinate 
organizational structures, which could not 
be possible in practice in any way during 
routine military exercises.
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COMMAND AND CONTROL

The use of military forces supporting public administration to counteract the pandemic is 
controlled by the Ministry of National Defense and General Staff of the Polish Armed Forces. 
Currently, Polish troops are conducting two operations. Firstly, Operational Command, as  
a force user, is in charge of the operation aimed at supporting the Polish Border Guard in the 
conduct of restored border controls. Operational units reporting to General Command of the 
Polish Armed Forces and Inspectorate for Armed Forces Support are the main force providers 
for this operation. Secondly, Territorial Defence Forces Command allocates its troops and 
leads the Resilient Spring (Odporna Wiosna) Operation aimed at providing assistance to 
governmental and non-governmental organizations in their effort to restrict the spread of 
the pandemic and mitigate its effects. The units of General Command of the Polish Armed 
Forces, Inspectorate for Armed Forces Support, Military Police, Warsaw Garrison Command 
as well as military academies are the providers of forces employed in counteracting COVID-19 
under the umbrella of the Resilient Spring Operation. 
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The Polish Armed Forces also provided 
assistance outside the country. Military  
medical personnel mission in Italy not 
only helped the one of the countries most 
affected by COVID-19 in Europe, but also 
provided an opportunity for their personnel 
to improve their skills and observe solutions 

other than the national ones. The mission in 
Slovenia was of a similar nature and provided 
an opportunity to observe the organization 
of transition hospitals and population-based 
coronavirus resistance analyses which were 
carried out there. A Polish medical group 
was operating in the USA, supporting 
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COMMAND AND CONTROL
the launch of a temporary hospital. The 
experience acquired there is used to create 
modular temporary hospitals, in which, 
apart from intensive care beds, a social and 
a decontamination area has been prepared, 
while minimizing the risk of infection to 
personnel by creating positive and negative 
pressure rooms in various places. They are 
designed to strengthen the capacity of the 
stationary healthcare system where it is 
most necessary. The acquired practice also 
allowed for improving patient diagnostics, 
care and therapy procedures.

Varied and non-standard actions of the 
Polish Armed Forces are a challenge, but also 
an opportunity to learn creativity in solving 
surprising problems. The number of soldiers 
directly involved in combating COVID-19 
does not fully reflect the involvement 
of the Polish Armed Forces. It does not 
include reinforcement of duty services 

and command authorities monitoring and 
developing decisions on an ongoing basis. 
Military units organize additional, specialized 
medical and chemical training in disinfection 
and decontamination. Their purpose is to 
prepare qualified reserves ready for action 
in the event of an even more rapid spread 
of the virus or a prolonged epidemic. It will 
not be an exaggeration to say that all PAF 
institutions and organizational units are 
dealing with COVID-19 in accordance with 
their responsibilities. It was also necessary 
to be highly ready to cooperate not only 
in a non-military or allied system, but also 
within the Polish Armed Forces in a manner 
not previously tested on such a scale. 
A simultaneous emergence of other natural 
disasters, such as prolonged drought and 
associated fires of large forest areas, such 
as the Biebrza National Park, should also 
be taken into account. This is already like 
fighting on more than one front.

Gen. Rajmund T. ANDRZEJCZAK 

Chief of the General Staff 
of the Polish Armed Forces:

„Due to the epidemic threat we are currently 
dealing with, we – the soldiers, are also 
involved in the activities related to limiting 
the spread of coronavirus in our country. 
We carry out tasks focused on prevention, 
we monitor the epidemiological situation, 
and together with other uniformed services 
we provide the necessary support to public 
administration bodies. Due to the nature 
of our service, we must be fully ready to 
take supportive actions (...). All actions 
taken in this difficult time will require 
us to maintain initiative, availability, 
increased effort and to adapt to new 
conditions” (source: https://twitter.
com/sztabgenwp 16.04.2020).
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To sum up the current activity of the 
Polish Armed Forces, one thing is certain 
– the pandemic seems to be far from over, 
and its effects will be long-lasting. Therefore, 
we should not focus on quick de-escalation 
of tasks performed and a smooth return 
to the initial situation. These actions are 
only the beginning of the PAF engagement 
in the fight against the coronavirus and 
they will be continued until the situation 
is stable and as long as the Polish society 
needs such actions. Therefore, it will be 
important to learn lessons from the current 
course of events on a continuous base and 
– if necessary – to further improve our 
operating procedures, increase our own 
capabilities and prepare more appropriate 
equipment.

At the same time, we should still 
remember about the main mission of the 
Polish Armed Forces, keeping them ready 
to take actions as intended, even under the 
coronavirus pandemic or any other. It is also 
a kind of training ground, because during 
non-military threats some shortcomings in 
the ability of the state and all services to 
respond comprehensively are visible. Civil 
defense appears to be the unifying element 
of the state’s ability to respond to non-
military threats. Thanks to this, over time, 
the cost of such an activity will be lower, the 
time of its smooth execution longer, and 
its effectiveness greater. Undoubtedly, the 
world is closely interconnected and when 
someone needs help, solidarity is a must.

Photo credit: Polish Ministry of Defense
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